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MINUTES OF REGULAR MEETING 

CLEVELAND UTILITIES BOARD 

JANUARY 6, 2022 

A regular meeting of the Board of Public Utilities was called to order at 12:30 p.m. in Cleveland 
Utilities’ Executive Conference Room. 
The following board members were present: Aubrey Ector, Chairman; Joe Cate, Vice Chairman; 
Eddie Cartwright, Cleveland Utilities Board; and Councilman David May, Jr., Cleveland Utilities 
Board. 
Absent: Debbie Melton. 
Others in attendance were Tim O. Henderson, President/CEO; Amy Ensley, Utility Board 
Secretary; Jimmy Isom, Electric VP; Craig Mullinax, Water & Wastewater VP; Marshall Stinnett, 
VP/CFO; and Walt Vineyard, Executive VP. Following the Pledge of Allegiance to the American 
Flag, Tim Henderson delivered the invocation.  
 
MANAGER’S UPDATE AND ANNOUNCEMENTS  
Mayfield, Kentucky, Power Restoration Assistance 
CU is helping with power restoration efforts in Mayfield, Kentucky, resulting from the 
destruction left behind by the December tornado. The first five-man crew was deployed for 12 
days and returned on December 24.  Another five-man crew left on Tuesday of this week and is 
currently there working.  Their return date is unknown at this point, but they typically stay 
around two weeks.  Henderson advised CU always makes it a priority to send help when able. 
CU has been the recipient of aid in the past, and it meant so much to have the support when it 
was needed. Chairman Ector expressed gratitude to CU and the crews for helping others in a 
time of need. He said, “it’s the good and right thing to do.” 
MLK Holiday Closure 
Cleveland Utilities will be closed Monday, January 17, to observe the Martin Luther King, Jr., 
holiday. The Call Center will be open and regular emergency/standby services will be 
maintained. 
Cleveland Bradley Chamber of Commerce Annual Meeting 
The Cleveland Bradley Chamber of Commerce Annual Meeting will be held on Thursday, 
January 27, at Westmore Church of God, at 6:30 p.m.    
 
CONSENT AGENDA 
Eddie Cartwright made a motion to approve the following items from the Consent Agenda. The 
motion was seconded by Vice Chairman Joe Cate, and the Utility Board voted to approve the 
consent agenda. 
  
A. Approval of the minutes from December 3, 2021. 

 
B. Approval of the following written Financial, Electric, and Water/Wastewater Division 

Reports:  FINANCIAL REPORT 
1. Electric Division November 2021 - During the month of November, the cost of 

purchased power as a percentage of retail sales was 73.6 percent and can be compared 
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to the budgeted percentage of 74.1 percent for FY 2022. The results for November are 
electric sales revenue of $8,116,429, which was offset by a purchased power expense of 
$5,977,425. This resulted in an operating margin of $2,139,004. This is compared to a 
budgeted margin of $1,737,232. Operating expenses for the month were $1,712,103. 
This is compared to a budgeted operating expense of $1,887,897. These revenue 
numbers were driven by a customer base of 32,432. The net income for the month was 
$590,129; this can be compared with a budgeted net loss of $19,821. 

2. Water Division November 2021 - For November, water sales revenue was $1,459,515. 
This is compared to the budgeted amount of $1,365,693. Other revenue sources 
contributed an additional $146,272 for the month. These revenue numbers were driven 
by a customer base of 33,203. Operating expenses for the month were $1,365,654. This 
is compared to the budgeted amount of $1,421,479. The division recorded an operating 
income of $240,133, which is compared to a budgeted operating income of $71,822. 

3. Wastewater Division November 2021 - For November, wastewater treatment revenue 
was $1,139,557. This is compared to the budgeted amount of $1,053,728. Other 
revenue sources contributed an additional $68,736 for the month. These revenue 
numbers were driven by a customer base of 19,970. Operating expenses for the month 
were $1,061,838. This is compared to the budgeted amount of $1,093,423. The division 
recorded an operating income of $146,455, which is compared to a budgeted operating 
income of $35,138. 

 
ELECTRIC REPORT 
1. An update was provided for the Lang Street Substation Project. In November, 

engineering sent out a bid request for the control building. Engineering allowed four 
weeks for companies to submit bids and three companies responded. Engineering was 
pleased to find the lead times for each company were very reasonable.  Electrical Power 
Products provided the lowest bid at $252,797 and a purchase order request is on the 
consent agenda to be approved by the board. Cleveland Utilities has not previously 
purchased a control building from this manufacturer; however, operations and 
engineering staff have carefully reviewed their proposal and personnel went to a nearby 
utility to inspect a similar control building. It was found to be of excellent quality and 
received a high recommendation from the utility. 

2. CU crews were able to make great progress on installation of the new underground lines 
at Cleveland State.  By the end of November, the new underground copper lines to each 
side of the new pad-mounted meter cabinet as well as the underground dip switches at 
each dip pole were installed. The next step is for CU crews to coordinate an outage for 
the campus and connect the feed for the campus to the new pad-mounted meter 
cabinet.  This is expected to occur at the end of December.  After the campus is 
connected to the underground lines, CU crews can begin removing the overhead lines 
along Adkisson Drive. 

3. The City’s Planning Department has asked CU electric engineering for a plan to convert a 
section of overhead lines to underground on Edwards Street near 1st Street.  In 
November, CU engineering had several discussions with city personnel about the 
project.  A general plan is in place, but some of the small details still need to be worked 
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out.  The desire is to have the conduit plan for the new underground lines finalized by 
the end of December.  Once the conduit layout is finished, Public Works will begin 
installation of the conduit along the street.  CU will then install the new underground 
facilities. The city will be paying CU for installation of the underground lines; the labor to 
remove the existing overhead lines will not be billed.  The project should take place in 
the spring of 2022. 

4. CU substation electricians replaced an overcurrent relay for the power transformer and 
the communications remote at Payne Gap Substation.  The overcurrent relay was found 
to have issues during a routine test; therefore, a plan was devised to replace the relay 
with a new Schweitzer Engineering Laboratories (SEL) relay.  While the substation was 
out of service, the decision was also made to update the old remote to an SEL Real Time 
Automation Controller (RTAC).  Operations made all the changes in the field and 
engineering reprogrammed SCADA in the dispatch room.  All the field work was finished 
by the end of November, but some testing will be required in December for the SCADA 
side.  The station should be re-energized and placed back in service in December. 

5. A member of electric engineering attended a 3-day training class in November for the 
SEL RTAC, a data collection device installed in substations.  It gathers data from all the 
devices in the substation and sends it to the SCADA computers at the main office.  This 
allows dispatchers, engineering, and operations to monitor substations remotely from 
the office.  SEL is known worldwide for their substation relay & control devices and has 
been trusted by CU for many years. The class was a hands-on training and provided 
detailed instructions on how to use and program the device.  The training will be 
beneficial when programming the RTAC in the new Lang Street Substation and other 
future projects. 

6. Engineering released a work order to install and test fiber optic cable to the PIE Center 
located on Parker Street.  This dark fiber lease agreement is a partnership with 
Education Networks of America (ENA) to provide internet services to county education 
facilities. 

7. Operations personnel recently attended a metering training seminar in Murfreesboro 
sponsored by Honeywell. Honeywell is the manufacturer of CU’s remote Elster AMI 
metering devices. The seminar offered training on their new metering products, such as 
software and firmware upgrades as well as communication improvements with their 
gatekeepers. AMI metering is a very important part of the day-to-day operations that 
are critical to have accurate metering, which directly impacts revenue as well as 
automatic customer outage reporting. 

8. An update was presented on traffic lighting: 

• CU’s Traffic Signal Coordinator attended a virtual conference for Tennessee 
Highway Safety and Operations. Topics included fatal trends, work zone safety, 
Titan software used by police & Homeland Security, crash data, emerging 
technologies, traffic signal modernization, and wrong-way initiatives. 

• A work order was released to install Miovision camera detection at Paul Huff 
Parkway & Hickory Grove after the loops were cut during the installation of a gas 
pipeline. The city purchased the replacement equipment directly and Cleveland 
Utilities completed the installation. This addition should greatly improve the 
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function of the intersection. The city’s future plans are to have Miovision 
detection along the entire Paul Huff Parkway corridor to take advantage of this 
technology. 

WATER & WASTEWATER REPORT 
1. CU staff will be meeting with J.R.Wauford’s engineers on January 12, to discuss the 

Preliminary Engineering Report for Expansion of the Hiwassee River Wastewater 
Treatment Plant (WWTP). 

2. HDR has submitted 90% design drawings for the Cleveland Filter Plant (CFP) Sodium 
Hypochlorite Project. Additional soil borings are being obtained. 

3. A preconstruction meeting for the CFP Filter No. 1 Rehabilitation is scheduled for next 
week, and the contractor (Tech Coat, Inc.) will mobilize at the same time. 

4. Work has commenced on the Georgetown Road Utility Relocation. The project is 
estimated to take around four years to complete.  

5. The Spring Branch Road water main extension design is almost complete. The project 
consists of 750 feet of 8-inch ductile iron water main connecting two dead-end mains. 

6. Wright Industrial Group has painted 647 fire hydrants and primed 437 hydrants for 
Phase 1 of the project. 

7. The Potter Place Booster Pump Station preliminary drawings have been received for 
review. 

8. The 22nd Street Annexation area water main extension is nearing completion. 
Approximately 830 feet of 8-inch ductile iron water main has been installed and testing 
will follow. 

9. Cleary Construction has completed the 2019 Prospect/Hensley Road Annexation 
Sanitary Sewer Project. 

10. Engineering is reviewing the following plans: 

• Westside Landing on Westside Drive @ Norman Chapel Road comprising 46 
single family lots and 66 townhomes. The project includes 2,180 feet of 6-inch 
water main, 530 feet of 2-inch water main (by CU), and 2,628 feet of 8-inch 
gravity sewer main. 

• Saddle Creek Subdivision on Pleasant Grove Trail SW - includes 79 single family 
lots and a scope of 2,400 feet of 6-inch water main, 200 feet of 2-inch water 
main, and 3,754 feet of 8-inch gravity sewer main.  

11. Hampton Backhoe has completed the water and sewer main installations for Meadow 
View PUD on Michigan Avenue Road. 

12. An update was provided for the ongoing Wastewater Rehabilitation Project: 

• The contractor has begun work for the 2021 Rehabilitation Project this week, 
televising and doing point repairs. 

• CU staff has begun the design work and profiling for the Lankford Street Sewer 
Extension Project.   

13. The Meter Department set 59 meters through November 2021 compared to 29 for 
November 2020 and 28 for November 2019. Of the 59 sets, 39 were single family 
homes, 12 were townhomes, 5 were apartments, and 3 were commercial. 
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14. The total amount of rainfall recorded at the CFP as of December 31, 2021, was 5.12 
inches for the month. A total of 64.24 inches was recorded for 2021 and can be 
compared to 79.25 inches for the same period in 2020 (largest rainfall totals thru 
December 1996-2021) and 32.74 inches in 2007 (lowest rainfall totals thru December 
1996-2021).  
 

C. Approval and Acceptance of the Fiscal Year 2021 Audit Report.  
 

D. Approval of Policy Information & Updates (Education Reimbursement, Holidays, & Wellness 
Center) – CU’s Education Reimbursement Policy has been evaluated against current tuition 
prices and it was determined the reimbursement amount needed to be increased. CU is 
proud to invest in employees and provide this benefit. The Holidays Policy was updated to 
add the Juneteenth holiday. Lastly, CU has put a policy in effect relating to the new 
Wellness Center. 
 

E. Approval of a purchase order to Southeast Industrial Development Association (SEIDA) in 
the amount of $50,978 for the 2022 membership dues.  TVA will reimburse CU for 50 
percent of the total investment.  
 

F. Approval of a budgeted purchase order to Electrical Power Products, Inc., in the amount of 
$252,797 for the electric control building at Lang Street Substation as part of the rebuild 
project. The control building provides a climate-controlled area for vital components such 
as the control batteries and transformer protection relays. The building will be constructed 
of concrete and capable of withstanding severe winds from storms, providing a secure place 
for critical substation components. The bid price includes manufacturing of the building, 
installation of the relays/batteries/other required equipment, and delivery of the building 
to the site. CU has not previously purchased control buildings from this company; however, 
engineering and operations personnel approved the product after a utility site visit and 
manufacturing tour. Electrical Power Products submitted the low bid meeting the required 
specifications. 

 

G. Approval of a contract with Merkel Brothers Construction, Inc., in the amount of $426,650 
to perform 1,429 lineal feet of mainline sewer rehabilitation by open cut excavation. This 
contract will also include the renewal of 8 service laterals, installation of 8 cleanouts and 
installation of 9 manholes. The project is located north of APD-40 in Dalton Pike. This work 
will be performed under SRF Loan 2018-417-01. This loan does not include loan forgiveness 
but has a long-term interest rate of 0.73%. The loan amount is $10,000,000. This project 
was not individually budgeted but this work was included in the Phase 3 Sewer 
Rehabilitation Project for pipe bursting. Once exploratory digging was performed, a storm 
drain was found and water line had been installed on top of the sewer main, preventing the 
rehabilitation as planned. CU staff redesigned the project as open cut replacement and 
handled the bidding process. So, while this work wasn’t budgeted individually, the costs for 
the project were allotted for in the previous job. The estimated project cost was $500,000. 
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OTHER BUSINESS 
Exceleron Overview 
Stinnett reviewed a Utility Management Dashboard from Exceleron for prepay services and 
post-pay accounts on e-statements (bill is delivered via email). CU currently has 2,542 active 
prepay accounts and 14,114 active e-bill customers. Stinnett noted almost 5,000 of the e-bill 
customers are enrolled in autopay.  The number of payments was then reviewed, as well as the 
average usage of all e-bill customers.  Next, debt recovery was highlighted. CU’s total debt 
recovered through this program implemented just over five years ago is currently $237,423. 
Stinnett commented this program is about giving customers options.  Henderson noted CU has 
made a lot of advancements and there is more to come on the technology side for customer 
service improvements.  
Future Board Meeting Dates 
Future scheduled board meeting dates to be held in Executive Conference Room (unless 
announced otherwise) noted below: 
         Friday, January 28, 12:30 p.m.  
  Thursday, February 24, 12:30 p.m. 
  Friday, March 25, 12:30 p.m. 
  Friday, April 22, 12:30 p.m. 

There being no other business, Councilman David May, Jr. made a motion to adjourn the 
meeting. Joe Cate seconded the motion, and the board unanimously voted to adjourn the 
meeting at 12:52 p.m. 

 

         

 


